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INSPECTION AREA 1 - LEARNING UDGEMENT [E, G, ., U

L1l How well do pupils achieve overall appropriate to their age and ability?
112 How much progress do pupils make since they started at the school?
13  How much progress do pupils make from one phase to another?
4" How much progress have pupils made during this academic year?
IFBI How well do pupils recall previous learning?
_-)p their thinking and problem-solving skills?
700 Hewwell do pupils acquire new knowledge?
__skills, knowledge, and understanding to new situations, both in and outside of the classroom?
__1.11derstanding and skills, and apply these to new situations?

L1077 Howwell'do pupils fulfil their potential at the school?

LI317 Howwell @6 pupils achieve against their baseline assessments?

_—s achieve, and to what extent does the work they undertake stretch them fully to achieve as well as they can?
_.plans (IEPs)/individual development plans (IDPs) accurately reflect the rate of progress that pupils make?
_—ccredlted qualifications in line with their ability?

-_ses, training, employment or specialist provision that is appropriate for their ability, interests and needs?

... JUDGEMENT FOR ASPECT 1.1
.~ Aspectl2:Standardsand progress of specificgroups
121 How well do pupil’s progress who are eligible for free school meals?
122 How well do boys achieve? B = -
23 How well do girls achieve? . =
2247 How well do pupil’s progress who have English as an additional language?
2557 | How well do pupil’s progress from ethnic minority groups? .. ™
256" | How well have those pupils with ASD progressed? —-—
2777 How well have those pupils with PMLD progressed? i
128" How well have those pupils with SLD progressed?
129" How well have those pupils with VI progressed?
210" How well have those pupils with HI progressed?
217 How well have those progressed with specific language difficulties/impairments?

I How well have those pupils identified as more able and talented progressed?

EXCELLENT

37 Howwell'do pupils develop the skills required to access the whole curriculum and to learn effectively throughout their lives?
132" Howwell'do pupils progress with their speaking and listening skills?

133 How MIS develop their communication and processing skills?

1.3.4 How well do pupils progress with their reading skills?

1.3.5 How well do pupils progress with their writing skills?

1.3.6 How well do pupils progress with their numeracy skills?

1.3.7 How well do pupils progress with their ICT/ digital skills?

- 1.3.8 How well do pupils develop their ability to communicate and respond to spoken Welsh? ]

1.3.9 How well do pupils use these skills across the curriculum?
1.3.10 How effectively do pupils develop their social skills, including their ability to relate to other pupils, staff and visitors to the school?
1.3.11 How well do pupils develop their creativity and their physical skills, for example through play and active learning in the classroom and outdoors?

1.3.12 How well do pupils develop their fine and gross motor skills?
1.3.13 How well do pupils develop their independent living skills?

HOME




INSPECTION AREA 2 - WELLBEING & ATTITUDES TO LEARNING
©Aspect21:Wellbeing
_m from physical and verbal abuse?

__d how to make healthy choices relating to diet, physical activity and emotional wellbeing?

__ng creative contributors for example in the way they explore problem solving?

__ understanding of the purposes of rules, rewards and sanctions in school?

__derstandmg of the purpose of laws and how they are formed and apply to wider society?

Doptpilsknow how to keep themselves safe online?

- in their own lives in school and respond positively to opportunities to undertake physical activity, for example during lessons, at break and
ctivities?

- uestionnaires from learners, parents, staff and governors in relation to pupils’ behaviour from observations of pupils interactions in
school?

_—nd around the school from observations and pupil interactions?
__ndy to learn and preserve with their work?

-my a full part in the life and work of the school, for example as members of the school council, peer mentors

_m conﬁdence 1n the way they interact with new people and with adults and preserve with their work?
“p as ethical, informed _awaremess of fairness, equality, tolerance, sustainability and children’s rights

_— that adults in the school listen to their views and take them into account in decisions that affect them?

[ ]

|

221  How well do pupils develop the key attitudes and behaviours that will help them toTé_ their lives?

222  |How well are pupils developing into ambitious, confident, capable and independent learners?

__upils engage with new, unfamiliar experiences and ideas; pupils’ interest in their work, their ability to sustain concentration and to avoid distractions?
__) pupils engage in tasks and bring them to completion
P25 Elewiwell'do pupils persevere and remain purposeful or seek and look for other solutions when they face difficulties if their first approach to a problem is unsuccessful?
226  To whatextent do pupils value and demonstrate respect for the contributions of others, for example by allowing others to speak or by remaining calm when others disagree with them?
__value and respond to feedback from adults and their peers?
_mmils use feedback to move their learning forward?
PIZIONIN ToRvhat extent are pupils ready to learn at the start of lessons and how well do they move easily between different lessons and activities?
__,le to work in a range of ways, for example independently, in small groups and in whole-class settings?
__)nstrate good standards of behaviour in lessons and moving around the school?
22712 Flow'well'do pupils behave during activities such as whole-school assemblies?
2213 Mate and how well do they relate to each other and adults?
2214 |How well do pupils behave at lunchtime, breaks or and playtimes?
212715 Flow well do pupils with a history of exclusion in their current or previous school demonstrate good improved behaviour and attitudes to learning?
How good are trends in the overall school attendance rate, including any notable variations between particular groups of pupils and others, for example those eligible for free school
2216 meals?
In exceptional circumstances does the school routinely report on the number of exclusions where it is notably higher than the proportion usually found and/or shows an increasing
2217  trend?
- 2218 How well does the school monitor pupils with a history of poor attendance in their current or previous school and demonstrate improved attendance?

EXCELLENT

HOME



INSPECTION AREA 3 - TEACHING & LEARNING EXPERIENCES

[ TAspect 3.1: The breadth, balance and appropriateness of the school’s curriculum ]
-—ge the full range of pupils so that they engage fully in their learning and make the best possible progress?

BN How well has the school explored approaches to curriculum design and reflected on these approaches?

BIEI FioWieffective is the school’s strategic approach to planning the curriculum and the extent to which it helps pupils to progress towards the four core purposes?

BI7N FGWiWelldoes the curriculum build systematically on pupils’ existing knowledge, understanding and skills to secure progression as they move through the school?

-madth and depth Elearning experiences across all disciplines and areas of learning and experience to develop their interests and wider skills?

BIEI FoWANeIldolearning experiences meet the needs of all pupils no matter what specific models of delivery they choose to organise and deliver the curriculum?

B Fiowiwellidoesithelsehool’s curriculum provide for specific groups of pupils, for example pupils with English as an additional language?

-_II account of individual pupils’ learning needs in the planning of the curriculum and in the delivery of individual lessons and sequences of lessons?

SIS FoWiwellldorteachersiand otheristatt take note of pupils’ learning targets and provide a suitable programme of work to help pupils to meet them?

BILVIONIN FoWeTectvels thelsupport provided for pupils within the classroom to develop pupils skills?

- eflects the nature of the school’s context, including designing learning activities that reflect the cultural, linguistic and diverse nature of Wales and the wider world, including teaching
ity communities and the LGBT+ community

I HeWellaa Statr tilisellearningloUtside the classroom, ensuring that it is linked directly to the planned curriculum, e.g. outdoor spaces, field trips etc?
_—splratlons around future careers and the world of work, helping them to make informed choices

_Iedge to support their learning across the curriculum in literacy (listening, reading, speaking & writing) to enable progression?
8111487 How well'do curricullim arrangements ensure that pupils acquire the necessary/skills'and knowledge to support their learning across the curriculum in communication to enable progression?
_—upport their learning across the curriculum in numeracy to enable progression?
_mm pu_rt their learning across the curriculum in ICT / digital to enable progression?
_—e national frameworks fo_pils' learning experiences?

BII2200 Fiow el does the breadth of pupils” experiences across the curriculum provide purposeful, progressive opportunities for pupils to practise and to develop their skills in literacy, numeracy and ICT?

BII230 [S'there evidence in pupils’ books and in classes to demonstrate that teachers’ planning is helping to deliver purposeful opportunities for pupils to develop their skills across the curriculum?

8111247 How well does the school develop pupils’ Welsh language communication skills in formal teaching activities and in informal situations?
BI12500| How well does the school support the development of the social and emotional skills of all pupils from all backgrounds?

__support pupils to understand the impact of lifestyle choices and behaviours on their presen_and physical health & wellbeing?

__Ip pupils to develop the skills knowledge and understanding they need to make healthy lifestyle cMalthy eating, drinking , substance misuse relationships, RSE and online safety?

811.28" | How well does the school support pupils wellbeing and mental health?
e JUDGEMENT FOR ASPECT 3.1
[
--g pupils’ interest and how well does it develop their skills, knowledge and understanding to an appropriately high level as they move through the school?
821700 bo teachers have high expectations of all pupils?

51213000 Wihatis the quality of teachers’ short, medium and long-term planning?

312477 Fiowiwell'does planning benefit from purposeful schemes of work / Curriculum for Wales skills documentation?

3251 "| To'Whatlextent do teachers and other practitioners have high expectations of all pupils?

__ge expert enough within the areas of the curriculum that they teach?

-_ves for pupils’ learning and use a range of approaches and resources to engage their interest and to challenge all groups of pupils to achieve as well as they can?
-bo_timulating and engaging places in which all groups of pupils, including the most and least able, can learn productively?

_How wellm_s questioning techniques to draw out and further develop pupils’ responses and to gauge their understanding?

3.2 10—‘|'-'Iow clear are teachers_nd explanations and how well do pupils develop their skills, knowledge and understanding as a result?

3.2.11  |How well do teachers and other practitioners manage pupils’ behaviour?

3.2.12 Are all pupils treated equally and with appropriate respect?

3.2.13 How successfully do teachers use other staff to support pupils’ learning?

3.2.14 How well does the oral and written feedback from teachers help pupils to know how well they are doing and what they need to do to improve?

3.2.15 How well do school staff develop pupils’ thinking and understanding through skillful questioning and monitoring of pupils’ learning?

3.2.16 How well do staff respond to pupils’ learning during lessons and activities and adapt their approach accordingly?

- 3.2.17 How well do teachers provide relevant and purposeful opportunities for pupils to assess their own and their peers’ learning where appropriate?

3.2.18 How well does teaching and assessment support the delivery of the school’s curriculum?

3.2.19 How well do teachers analyse the outcomes of their assessment of pupils to inform their future planning of lessons and the next steps in pupils’ learning?

3.2.20 How well do teachers ensure that their assessments are valid, accurate and reliable?

3.2.21 How well do assessments inform teaching and learning and support pupils to understand their own strengths and areas for improvement?

3.2.22 How well do teachers assess the progress and development of individuals and specific groups?

3.2.23 How well do reports to parents/ carers provide appropriate information on pupils’ progress?

Hous e OVERALL JUDGEMENT FOR INSPECTION AREA 3

EXCELLENT
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INSPECTION AREA 4 - CARE SUPPORT AND GUIDANCE

[ ]

E11 " How well does the school track and monitor pupils’ progress and wellbeing?

127" | How well does the school identify relevant issues and respond appropriately to the outcomes of tracking and monitoring?

BN Flow weell does the school track the progress of pupils in relation to the targets in their individual plans, and their progress from their individual starting points?

-—social needs including physical and mental health and wellbeing so that they can engage positively with the school and benefit from the

5NN Degsitheischool successfully help pupils to understand the impact of lifestyle choices and behaviours on their present and future mental and physical health and wellbeing?

-_ision help all pupils, including those from different groups, such as those eligible for Free School Meals (FSM), to take on responsibilities and to play a full part in the school and

7N Fisideesitieisehoolihelp pupils to develop an understanding of their identity, heritage and culture and how do they relate to the local community and the wider world ?

-_of the school council and other pupil groups, for example those that encourage pupils to express their views about teaching, learning and the curriculum.

IO Fiewhvellidoesithelschoolsdpersonaliand social education programme support the development of the social and emotional skills of all pupils?

--Iision for personal and specialist support, including the availability of services from specialist agencies, especially for learners who face considerable barriers to
-‘ng to equality and diversity and inclusion and develops the values of respect, empathy, courage and compassion and develops the values of tolerance

_—Ltudes, choices and expectations ?, and how well does it promote human rights?

re values and to establish their spiritual and ethical beliefs?
n-religious responses to fundamental questions and to reflect on their own beliefs or values?
en right and wrong?

-mbﬂlty, and helps pupils to understand the needs and rights of others, both locally and as members of a diverse global world

How well does the school encourage pupils to use their _ve arts through their studies, extracurricular activities and educational visits?

ool give pupils’ the opportunity to participate in p iduals and in groups, to foster their self-confidence, their expressive capacities and their ability to contribute creative
ility to work in a team?
- es the school provide lunchtime and after-school opportunities or puts on meisteddfodau to encourage pupils to participate in the arts and in sport and recreation competing is
aments.

E1207"| Fow effective is the school in arranging/providing impartial guidance and advice provided to learners, for example relating to future career choices?
E3217| FHow well does the school establish productive relationships with parents? -‘

e school in actively helping to develop parents’ capacity to support their own children. For example, providing information on the curriculum, guidance on the benefits of regular pupil attendance
parents on how to support their child?

__nual reports to parents/carers in providing information on their child’s progress and how their child can make further progress in the future?
247 Flow well does the school's provision help pupils to develop skills, knowledge and understanding to make healthy lifestyle choices?

250 Does the school have the appropriate arrangements to promote healthy eating and drinking?

__upils to become active citizens, for example by making decisions about the life and work of the school

£1.27 " |How well do school’s arrangements help pupils to participate in decision-making at a school level?

--e school provide experiences that help to prepare young people for the opportunities, responsibilities and experiences of adult life, including education about careers and the world of work?
__)f acts of collective worship in their own right and how well does the school plan them over time?

EXCELLENT

Do the school’s arrangements for safeguarding pupils meet requirements and give no cause for concern?

How well do the school’s safeguarding arrangements ensure that all children are protected from all dangers including radicalisation and exploitation?
423 How well does the school use records to improve and promote safe practices within the provision and ensure a culture of safety?
424 Does the school have robust procedures for checking the suitability of staff and others who are in contact with children, and does the school maintains a record of these checks?
425 How well does the school identify and support children in need or at risk of significant harm, and those pupils who are looked after by the local authority ?
426 How secure is the school building and site and how well do leaders promote an awareness of risks to pupils” wellbeing?

How well does the school respond to and manage any incidents relating to bullying, , including those involving protected characteristics; prejudice-related bullying, harassment and discrimination, whether by staff or
427 by fellow pupils, including onward referral and reporting where appropriate?
428 How well does the school’s arrangements foster a positive approach to managing pupils’ behaviour and an anti-bullying culture?
429 How well does the school develop pupils” knowledge and understanding of harassment, discrimination, identity-based bullying and extremism?
4210 Do all staff know what to do to respond to child protection issues?
4211  Have the designated lead officer and lead governor, and other staff where appropriate, received relevant safeguarding training for safeguarding?
4212  Does school have appropriate policies, procedures and reporting arrangements in relation to physical interventions and withdrawal?
4213  Are there safeguarding procedures in place to safeguard pupils who receive their education off-site?
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[

511 Haveleaders and managers established and communicated a clear vision and appropriate aims, strategic objectives, plans and policies that focus on meeting all pupils’ needs?

5.1:27" | How well do leaders and managers at all levels set high expectations for staff, pupils and themselves?

513" |How well does the school develop an effective, engaged team of teachers and support staff?

BMA | How well do staff at all levels understand and discharge their roles and responsibilities and how well do they collaborate in driving forward strategic priorities and school improvement?
S5 | How good is the quality of leadership and management?

UGN How well do leaders and managers act in accordance with the principle of sustainable development?

SHIZIN Eowiwell do leaders establish a clear, strategic rationale for the curriculum in terms of its benefits for pupils in preparing them to learn throughout their lives and to play a full part in society?
_—uccmmg national and local priorities [keeping people safe, preparing for Curriculum for Wales, LNF, DCF]

SHIONIN Fewhvellldolleaders and managers plan strategically to provide purposeful opportunities for pupils to develop their Welsh language skills in formal and informal situations?

GHNIONIN Eowavellidoleadersmodel and promote professional values and behaviours that contribute positively to school improvement and effective collaboration between staff?

-_md collaboration with other agencies to help to build its capacity for continuous improvement reducing the impact of poverty on educational attainment?

SHNI2IT Howiwelldo goveriors understand and discharge their roles and responsibilities?

-_tions and take full account of relevant legislation and guidance, including in relation to how it manages complaints and appeals from parents?

SINTANTIT Howiwellldo goveriors contribute purposetully to the setting of the school's strategic priorities?
5.0157| How well'do governors understand the school's strengths and areas for development?

-_omplies with legislation? Do they report on whether the school has appropriate arrangements to promote healthy eating & drinking?

51.17 | How well do leaders ensure that all staff understand and promote the school’s safeguarding culture?
__and hold senior leaders to account on behalf of the local community?

5119 |How well do leaders ensure pupils achieve as well as would be expected for their stage of development?

51.20 Do leadersand managers address issues of underperformance robustly and directly where necessary?

5121  'How well does the school use its resources efficiently and proportionately?

5:1.22° | Does the school’s spending decisions and broad financial planning link appropriately £0/its strategic priorities and its improvement planning?

5.1.28"| In'relation to spending decisions, how well does the school balance its short-term needs alongside the long-term needs of pupils, the local community and Wales?
51.24 | How well do leaders and managers know the costs of existing programmes and activities, kéep them under review and question whether they are cost-effective?

5125  Does the school have any surplus or deficit relative to the school’s total delegated budget and reserves?

526 |[s there a consistent trend of spending that is significantly above or below the annual delegated budget and does the school explore the reasons for this, where it occurs?
527" | Does the school have an appropriate level of staffing and learning resources to deliver the planned curriculum effectively?

5.1.28  Does the school use its indoor and outdoor environment effectively and efficiently? B .

5:1.29  How well does the learning environment support or detract from teaching and learning of high quality and how well does it maximises the physical and mental wellbeing of pupils?
5:1.30 How well does the school make effective use of specific grants, for example the pupil development grant, especially where the amount of the grant is relatively high?

5131 How well does the school establish productive relationships with parents?

T
-hool in actively helping to develop parents’ capacity to support their own children. For example, prw on the curriculum, guidance on the benefits of regular pupil attendance and workshops for parents on how
I

[ |Aspect5.2: Self-evaluation processes and improvement planning oo
5217 How accurately do leaders and managers know the school’s strengths and weaknesses?

B2 How well'has the school responded to recommendations from previous Estyn inspections or from strategic partners?

B2 How well do leaders and managers gather and analyse first-hand evidence of standards and provision, including teaching?

B2 How well does the school involve a wide range of staff, partners, including pupils and parents, in identifying its strengths and weaknesses?

GIZIEII Fow good is the quality of improvement planning and how well do identified priorities for improvement link to the outcomes of the school’s self-evaluation procedures?
5:2.6°| How well do leaders maintain a clear focus on the impact of its provision on pupils progress and wellbeing?

52700 Howiwell do leaders and managers define relevant and measurable actions for improvement?

5287 Fowawell'doleaders use self evaluation findings together with other information to devise other relevant priorities and actions for improvement?

5297 Howswell'do plans have specific, realistic timescales and allocate appropriate responsibility for their delivery to members of staff?

5210  How well does the allocation of resources support the improvement priorities?

5211  How well does the school monitor and evaluate progress against its priorities and adapts its approaches where necessary

5.2.12 How well do leaders and governors use evaluative approaches to ensure the effectiveness of key policies and procedures?

5218 | How well do leadérsand managers prevent problems from occurring in the first place and how quickly do they bring about any remedial actions?

5.2.14 How well do leaders and managers sustain high quality or improve weak aspects of provision?

5.2.15 How good is the school’s track-record in making improvements?

5.2.16 How has this led to a positive impact on pupils’ learning and wellbeing, for example through improvements to the quality of teaching?

INSPECTION AREA 5 - LEADERSHIP & MANAGEMENT JUDGEMENT [E, G, ., U
Bspect 5.1 Quality and effectiveness of leadersand managers e

EXCELLENT

5.2.17 Has the school’s actions led to improvements?

[ |Aspect53:Professionallearning
5.3 Have school leaders created a culture and ethos to support the professional learning of all staff?

51812 Do leaders consider whether professional learning to improve teaching and the curriculum for Wales has had a positive impact on developing classroom provision that meets learners needs?
8815 Do leaders link professional learning to self evaluation findings and improvement priorities?

5.3.4 Has professional learning included arrangements to support the active engagement of all staff in increasing their professional knowledge, understanding, skills and teaching & leadership?
21815 Do leaders ensure that professional learning encourages innovation and is consistently focused on securing improvements in pupils progress and wellbeing?

5.3.6 Do staff participate effectively in professional learning experiences, appraisal and performance management?

5817/ How effectively do leaders manage the performance of staff in order to help them improve their practice?

5.3.8 How well do staff share professional learning outcomes with other staff?

5.3.9 How well do leaders identify good practice within the school and ensured that other staff may benefit from it?

5.3.10 How well do staff work with other schools, teacher training institutions and providers of professional learning to share and to develop their professional practice?

5.3.11 How well do leaders monitor the impact of professional learning on the effectiveness of teaching, leadership and pupil progress?
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Success criteria Who

92% of literacy and numeracy targets achieved each term

90% of all targets; communication, DCF, health & wellbeing

nsure targets are SMART and challenging

re target setting involves a range of professionals where appropriate

ata collection and analysis of IEP outcomes on a termly basis

rogression steps documents are used to further support All staff
ity to ensure that assessment informs planning and

To ensure there are planned o or outdoor learning across all
Key Stages

To observe physical skills, play and active learning in Health and Wellbeing
week lesson observations and learning walks across the year
hysical skills To observe a strong continuous and enhanced provision both indoor and
outdoors

assroom and . h . A All staff
Access to appropriate equipment to support physical activity

Play Leaders in 14-19 department to support younger classes develop play QOfLE Lead
skills
Lunchtime clubs which promote creativity, physical skills and active
learning
Broad and balanced range of physical activities systematically planned for
and being delivered
‘ Continue to raise the profile of Welsh throughout the school, including
- Welsh language featured on displays & pupil representation / voice

3. To further develop pupils” Welsh language Revisit opportunities for Curriculum Cymraeg

communication skills in formal teaching activities and in Implement welsh word of the week linked with communication team and Al staff

informal situations use of makaton

(Toolkit 1.3.8) Include symbol support for Welsh language il

Implement Integration with Welsh language schools
Implement work experience placements with Welsh language connections
To participate in the School Eisteddfod

When

Termly

2023-24

2023-24

Cost/source

Subject
coordinator
input

Cost Relating
to the success
criteria

Cost relating
to the success
criteria

Monitoring /
Evaluation

Middle leaders to
monitor IEPs
SMT data analysis
at the end of each
term
PM targets all
staff

SLT, Aole Lead
and ELT to
monitor
Lesson obs
Learning walks
Medium term
planning

- SLT monitoring
- Middle leaders
monitoring
- Lesson obs
- Learning walks
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Success criteria

d as a verbal feedback tool

velop an understanding of the language of the 4 core purposes
appropriate language of the 4 core purposes around the school
ring that it is accessible for all learners

eedback to be consistent - e.g. including the Core 4 when

usion; for example, accessibility of pupil
questionn

lthand To ensure there Ea?)p
12.1.2,2.1.7): shared with parents/carers; eg s
management .
To deliver a parent/carer programme focusing Ithy eating
To focus on healthy eating lessons and activities as part of the school curriculum
- Healthy Eating focus week - Autumn 23
To deliver emotional wellbeing sessions through weekly whole-class THRIVE
sessions
To ensure that the Thrive practitioner and Wellbeing Officer work in partnership
to effectively support pupils social, emotional and mental health needs through
specific identification of pupils
To ensure there are opportunities for pupils to access a range of physical
activities; breaktime/lunchtime clubs, after school clubs, school residentials

workshops planned, promoted and
ommunication, behaviour

lubs.
‘ Community Partnerships Coordinator to source external agencies to deliver
online safety sessions to pupils and to organise school visits
3. To further € _|0p pupils' Understanding of online Further staff training on online safety
safety Highlight safeguarding policy - online safety appendix
(Toolkit and staff evaluation 2.1.6) Safer Internet day - 7/2/2024

Online Safety accreditation for 14-19
YEPS/police to deliver online safety lessons for secondary aged pupils

rriculum development team to deliver training on how the 4 core purposes can

Who

CDT
All staff

PTC
WO
Thrive Prac.
All staff

All staff
CPC

When

23-24

23-24

23-24

Cost/source

costs relating
to success
criteria

Salary of PTC

Costs relating

to the success
criteria

costs relating
to success
criteria

Monitoring /
Evaluation

SLT/MLT monitoring

SLT/MLT monitoring

SLT/MLT monitoring
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of Progression step documentation, PS1 and PS2 throughout CD Team
& All Staff

umentation as a means of formative assessment
ent in relation to the Curriculum for Wales
ssion in KS3 are well aligned to vocational
ccess to pathways effectively supports

nd guidance reflects on entry

ents for pupils
|e To develop routes to progression docume
' To embed the use of E-Portfolios throughout th

* To embed ‘All About Me’ profiles throughout the scho

¢ To incorporate relevant planned focus days into the MER caIendaTe.g. October Humanities AOLE
— Black history Month, June — Pride Month.

AOLE Humanities team to facilitate whole school learning opportunities

flective of calendar awareness days.

uality assurance of Progression Steps documentation to ensure the

curriculum fully reflects inclusion and diversity.

Team

« To facilitate Read Write Inc training for all staff.

* To embed ‘Ready Steady Read’ throughout the school.

* To embed ‘Find 5 for Fine’ throughout the school.

* To enhance resources for Read Write Inc across the school.

® Ensure reading assessments are inclusive for minimally verbal readers

LLC AOLE Team &

3.Toe at arrangements are in
& All staff

place for st have the necessary skills
and knowledge to fully support pupils’
learning across the curriculum in literacy
(listening, reading, speaking & writing) to
enable progression

(Staff feedback & Toolkit)

When Cost/source

2023-2024 Supply Cover
% Day per week
Document

printing costs

2023-2024 Resources to
support focus /

months

2023-2024 £2700 +VAT
Read Write Inc
Training
Cost of RWI

resources

Monitoring /
Evaluation
-Regular monitoring by
CD Team

-Twitter Monitoring &
learning walks
‘Developing a shared
understanding of
learner progression’
meetings. Regular
monitoring by CD
Team

-Twitter monitoring &
learning walks
‘Developing a shared
understanding of
learner progression’
meetings. Regular
monitoring by CD
Team
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3.

[e-portfolio]

er embed the therapies /
interventions throughout the school

ther schools

Healthy School policy to be sh

Healthy school planning and objectiv

and parents

Wellbeing Co-ordinator to continue providing opportunities to support
parents understanding and knowledge

Providing pupils with opportunities to learn about healthy life choices i.e.
exercise, healthy eating, bad habits such as smoking/vaping etc

All teachers to input correct data into the whole school provision map
Teachers to use IDP/classroom observation and parental input to apply
the correct intervention to support the additional learning provisions
Termly training and opportunities for staff to update the provision map
Intervention staff to update when necessary

Intervention leads use the provision map to identify caseload to manage

time effectively

Ensure there are appropriate systems in place for therapists /
intervention leads to input into pupils individual targets
Ensure there are effective processes in place to monitor the impact of

interventions on pupil outcomes

Appointment of a Physical Therapies Coordinators - Increased
opportunity to access rebound therapy, sensory circuits, MOVE, etc

Success criteria

lish a whole school approach of lunchtime activities that promote
ion in physical/ creative activities
teams in Key Stage 3 and above with aims to participate

ctice of creative arts performances. i.e. choir,

o0 align arts and sports to be celebrated

d with all staff, pupils

Who When
Physical Co-
ordinator
Ongoing

Health & Wellbeing
Team

Health & Wellbeing Ongoing
Team

Healthy Schools
Coordinator

Physical therapies
Co-ordinator

All Ongoing

Cost/ Monitoring /
source Evaluation
TA-L3 Termly

TBC Termly
- Termly

HOME



Success criteria

nity to observe in another class at school
to observe in another settings as part of their

ngements in place to cover staff if they are going
lace to record and evaluate the impact

owing their observation

Ensure the school has a clear implementat
Ensure the admin systems are in place to meet al
Ensure that IDPs are of a good standard through working a
quality assure

ide LA officers to

* Identify a suitable range of networks that would improve the work of the school

L Identify the appropriate staff members to lead and engage with professional
networks

Monitor, evaluate and review the effectiveness of involvement with each network

.

Who

All staff

DHTs

Specific staff

When

2023-24

2023-24

2023-24

Monitoring /

Cost/source .
Evaluation
£20,000 - Line
managers
PL t
I f i e
Collaboration - Governing
grant body
- -SLT
ALN grant - -Governing
body
-SLT
- - Governing
body
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